Town of Lovell

Selectman’s meeting minutes, July 20, 2010

Attendance- Stephen Goldsmith, Bob Drew, and Turf Ramsden, also present were Larry
Fox and Scott Gardiner

1. We accepted last weeks minutes. Turf made the motion Bob seconded it, all voted in
favor.

2. Larry reported on the progress of the digging up and resetting of culverts before paving
begins next month

3. We discussed the North Lovell Cemetery. We need gravel roadways to keep people
from driving over the soft field. This project will require the marking of the roadways,
removal of sod, and then laying a bed of gravel. Larry will look into this project for the
near future.

4. Spoke with Scott G. about his job description, Scott asked that the job descriptions
could be reviewed as a group with the selectman and road crew employees. A time will
be set after they have all had a chance to review the job descriptions; Larry forwarded a
copy to each employee.

5. Larry explained the state’s merit raise system used with their road crew employee’s.

6. Steve informed us the work on the tennis court would begin Aug. 9"; he will put a
notice in the Bridgton News

7. Scott Gardiner found us a Quonset Hut style building; it is a 30 x 44 ft. metal storage
facility at close to the cost of a 25 x 34 ft. we had been considering. Larry felt the crew
would be able to assemble the building again saving us more money. We all voted in
favor to order the building. Thank You to Scott for taking his time to help the town in
locating and procuring a larger and safer building. We appreciate his efforts.

8. Request for abatement for David Cardigan

9. Larry reported paving would begin Aug. 9.

10. Tim Thurston placed the buoys from the state around the lake.

11. Closed at 9:00



